












recurring ongoing capital maintenance projects. The fund raising push will come when 
the Town budget is passed because the Town's loan commitment will give momentum to 
the fund raising drive. The clubhouse is in the CIP for $1 million of the $1,103,000 for 
all the golf course Capital projects. 

OPEB 

Mr. Gieger said that the expenses tie into the Carew projection and assume that all 
retirees go into 3 tier Rx plan. COBRA is not included in OPEB because there is a new 
Resolution in the budget which makes both COBRA and BOE Retirees a pass-through. 
The current Fund Balance is $11.6 million, with a liability of $29 million. The goal is to 
be fully funded at $29 million and to fund present and future liability over 27 more years. 
This will be evaluated by the actuaries at the end of the year. 

RESOLUTIONS 

Members of the Budget Committee discussed the Pay Plan - what it is and who approves 
it. According to the opinion of the Town Attorney, every appointing authority must sign 
off on any change to the Pay Plan. Discussion led the Budget Committee to a consensus 
that the Resolution on the Pay Plan should be stricken and that the Pay Plan should not be 
in the Budget Book. 

The question was then raised as to whether the Budget Committee has the authority to 
strike the Pay Plan Resolution and remove the Pay Plan from the Budget Book, or 
whether this must come before the full BET. Mr. Walko said that this should be 
discussed at the next Law Committee meeting, and that the Law Committee will look at 
all the Resolutions and make recommendations. Mr. Walko said that he would hesitate to 
vote on the Resolutions today. In response to a question from Mr. Walko, Mr. Gieger 
said that the Law Department has so far signed off on all of the Resolutions except the 
Resolution on the Golf Course. Mr. Walko stressed the importance of reviewing the 
Resolutions and having them in order before the budget goes to the RTM. 

BOARD OF EDUCATION 

Reserve for Restricted Receipts Fund- Rental ofSchool Facilities 
Mr. Simon proposed that income from the rental of school buildings go into the General 
Fund as revenue and that the BOE voucher the Town for their rental related costs. 

Mr. Gieger suggested instead that the income be put in the same type of fund as the 
Shellfish Commission, with the BOE being reimbursed for their rental costs from this 
fund, so that both revenues and expenses could be shown there. 

After discussion, it was agreed by consensus that the $100,000 for the revenue in the 
proposed budget will be reduced to 0. A Journal Voucher procedure would be 
established to code expenses directly to the account. 
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Mr. Simon inquired as to what would happen if the revenues exceeded the expenditures. 

It was agreed that there should be a condition requiring that any revenues in excess of 
expenses go back into the General Fund and that a Resolution should be written to do it 
this way. 

Grants Benefits - Payment ofEmployee Benefits From Grants 
Members of the Budget Committee discussed how to reduce the BOE budget by 
$500,000. 

Mr. Simon come up with a figure of $472,000 which achieves this goal by allocating 
back to the Town the administrative costs of BOE grants with the intent that going 
forward all grant related benefits should be paid from the grants. Mr. Gomeau said that 
this is what is done in most towns. 

Mr. Simon arrived at the figure of $472,000 by taking roughly 14% of the amount spent 
per year with grants as the overhead amount to be charged this year. The Fund Balance 
would be raised accordingly. Mr. Simon said that between now and June a benefit 
overhead rate for grants should be calculated so that the BOE would have this calculation 
for the preparation of its 2006-07 budget. 

Mr. Walko said that he preferred to directly reduce the BOE budget by $500,000 and said 
that he was not convinced that savings couldn't be found in a $109 million budget. He 
said he was not confident we would reach $472,000 by taking a percentage for overhead. 
He said it would be more certain to just take the money out of the budget. He said that 
this way the process would also be more transparent. Ms. Burnett concurred with Mr. 
Walko on this. 

After some discussion a consensus was arrived at to do it the way Mr. Simon proposed. 
Mr. Walko said that the Committee needed "to go forward unanimously." 

Upon a motion by Mr. Walko, seconded by Ms. Burnett, the members of 
the Budget Committee voted 4-0-0 to approve for recommendation to the 
full BET a General Fund budget of $325,175,377 for the fiscal year 2005 
-2006. 

Budget Committee members then reviewed the draft of the Budget Message, making 
several changes. 

Upon a motion by Larry Simon, seconded by Steve Walko, the members 
of the Budget Committee voted 4-0-0 to adjourn the meeting at 3:15 p.m. 

Respectfully submitted, 
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Valeria P. Storms, Chairman 
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